


MAIN GOAL
Participants will get to know the concept of participation and the principles of a
participatory organisation in relation to participation of young people from
marginalised groups.

OBJECTIVES OF THE SESSIONS
● Participants will get an overview of the concept of (youth) participation and the

3 basic principles of a participatory organisation (see Manual pg. 26)
o Democratic, representative and inclusive structure (legal and procedural

frameworks)
o Young people / beneficiaries / members are actively involved, influencing

and co-creating all aspects of the organisational work: programme,
activities, structural changes

o Decision making is built up in a way that young people / beneficiaries /
members are involved on all levels

● Participants will explore the principles of a participatory organisation in relation
to participation of young people from marginalised groups:

o Nothing about us without us
o Internal staff/volunteers representation structures
o Safer space for working and support mechanisms
o Mainstreaming the marginalised voices
o Promoting diversity and freedom from oppression

● Participants will define their own actions to implement the principles in practice
within their own work and organisation.

DURATION FORESEEN
4 hours and 50 minutes



NEEDS (FOR THE SPACE)
● Room with enough space for tables and chairs, first activity will need enough

space to set the chairs in a circle, flipcharts support of a free wall to put up
flipcharts

FOR WHOM
● Ideally mixed groups from the organisation, both management and

non-management levels, but also possible to implement without management
representatives within groups with horizontal power / position within the
organisation.

STEP BY STEP DESCRIPTION
● 30’ INTRODUCTION

Expected outcome: Participants get the basic information they jumpstart the
thinking about the topic

1. Introduction and presentation of trainers
2. Aim and objectives of the workshop
3. Where are we now with the process
4. Introduce who we strive to include -- who are (young) people from

marginalised groups (show pg. 9 from Manual) and emphasise which
group(s) their organisation chose to work on

5. Agenda of the day
6. Short round of names, pronouns and their role in the organisation 5-10

minutes



● 50’ PARTICIPATION
Expected outcome: Participants will get an overview of the concept of (youth)
participation and the 3 basic principles of a participatory organisation

15’ Theoretical input: Introducing Hart's ladder of participation
● show the image of the ladder of participation and explain the different

stages and what is and what is not participation
● prepare concrete examples for each stage of the ladder, ideally from your

own organisation / personal experience. If time permits you can invite
participants to share their examples.

35' Exercise
1. Participants are in 3-4 small groups
2. Each group gets one aspect of their organisation (planning of activities;

decision-making structures and processes; budget allocation; strategic
priorities)

3. Now they assess where they would position their organisational practice
in regards to participation of (young) people from marginalised groups

4. Presentation of the outcomes and final discussion

● 10’ BREAK

● 1H05’ PRINCIPLES OF A PARTICIPATORY ORGANISATION
Expected outcome: Participants will explore the principles of a participatory
organisation in relation to participation of young people from marginalised
groups.

1. Participants are divided in 5 groups / pairs and each group receives one of
the principles (copy the text from pg. 27 of the Manual) on paper and
they need to discuss it, following the questions 20 minutes

● Discuss the meaning for you.



● Is this present in your organisation, how?
● Do you have special measures to ensure the principle is applied for

(young) people from marginalised groups
2. After discussions: 45 minutes

● Create a mind map or image of the principle and present it to the
others

● Presentations
3. Final reflection on the exercise and the dilemmas and questions

● 10´ BREAK

● 1H25’ APPLICATION AND FUTURE STEPS
Expected outcome: Participants will define their own actions to implement the
principles in practice within their own work and organisation

1. Introduction to the activity and outcome
a. There are 4 stations in the room:

1. planning of activities;
2. decision-making structures and processes;
3. budget allocation;
4. strategic priorities

2. One person is designated to stay all the time with one station (similar to
the table host in World Cafe). Ideally, this person is also more responsible
for that area in the organisation.

3. The rest of the participant move from one station to the other for short 15
minutes discussions (4 x 15 minutes )

4. They discuss and note down on each stations flipchart the following:
a. How could the principles of a participatory organisation for (young)

people from marginalised groups be applied in practice in this area
of our organisational work?



b. What do you consider as most important and what do you
consider as realistic? (the table host should ask them this before
they leave the table) - circle it or highlight it

5. Presentations from table hosts (4 x 5 minutes)

● 15’ NEXT STEPS AND COMMITMENTS
1. In small groups of 3 people, the participants reflect on the questions:

● How does this fit into your organisational action plan?
● What do you commit to implement within the current process;

what happens with the rest?
2. The trainer writes down and clusters the commitments made so that they

are visible to everyone

● 10’ REFLECTION AND CLOSING
Expected outcomes: Reflections of the day and key points to be implemented
into action plan

Participants are invited to share their learnings and thoughts of the day. Trainers
put their thoughts on a flipchart, things for the action plan must be clearly
highlighted

1. Mentimeter evaluation
● What stood out to you in today's session?
● Name 3 next steps for yourself

2. Group evaluation: Everyone says what they are taking with them from the
workshop



MATERIALS NEEDED
● Printouts of the Principles of participatory organisations - Manual page 36
● Flipchart with the Ladder of Participation
● A4 coloured posters with concrete examples for each step of the ladder
● A4 papers and markers for group work
● Post-its

FURTHER READINGS
1. Children's Participation: The Theory and Practice of Involving Young Citizens in Community

Development and Environmental Care

https://s3.eu-west-1.amazonaws.com/uploads.eu.sessionlab.com/uploads/material/file/giFK4t/Inclusive-organisation-Participatory_organisations.pdf?X-Amz-Expires=600&X-Amz-Date=20241119T094111Z&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENn%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCWV1LXdlc3QtMSJIMEYCIQC9SlaQEbBKTnNHu0bINNHut6wfpiFqtatW6bTJDrUxCgIhAIHfytyjWM9N0bYGBGbtIgu7qc6SjmXTKKWVMU78dYslKrIFCHIQABoMODI1NzQxOTAwOTMyIgwsFiQvgbpj3HPmIY8qjwUuDy1bnEaC9jQ9poeWJ0I%2BrbZ4aReGlbocAvSYIMdsICkAFvAiUo6kK0%2FeB5dHj09vybW61Du%2F3IvBKpU%2BqiajLEs6J%2B3HSEyPpE2sirNBvwOgjEPs7MM07Q7Wyk5SrNN%2FzMhPxrrHvsdjLJnMdC8SRHoLwvKmnkSNO1k6%2B9TaXqijB%2BDjBUDKhjWDZd8q81nycPgNVDjGblkE8g8jYpQfIN4WC8vUNzQYHBlxy078PIJ3wOojTcN15G3222ti5qcGCrO13AiudEgfPfyiKL7b0LDLFs9CJklDOUDEkQg4s3Z2NQ0Epp3RArrvRU%2Fg3%2F0fJcqk1CZ%2BlJ8WUx5julJZfuDQxnwLvzxwMp4fZunqUm7IwqEVlonCG7aEchKcw2Xev6i5fve%2BMRKCaJHxFVHfMCGxYDuihFZFILsL9T1yvIHAB9zGzRloprnpcfkN3KFqeZ2eUT7S2gsuDjexyDWZ27n%2BRXt%2FQDPg8Ec61Dr0nN2Zd6LAIBNIqKzzG7RG4Nu2GKCveOXFsMAI%2FRHGP5uyfKz3PeVRaMA2IBtyNtKzgXIdxzvh8OFYi2VRnoJ%2FzXSdypwMpUTWWcv8ZkxHuxgLN4KEvXQF1OuSrNV7LzyL1vldTsdYydkpNgGRcTNOPn0MMwFhNyLGnxodPfJqaH%2BGGRWwOKpNZM74nmWthwoiL9esf2IfqHmYXSOMkCw9uU6q4Iv0uwjBMleeolCpYD%2F4BzWSHtNwEOELIffpHDrC4dnH7RI1YRyLVCEHApfVZi5%2BsYxXHEzfKFpMB9%2F%2F03rRA17Q0hAvm93oKydz%2ByhMNMezeyTVURDdT7U3byjOCl7imvl7NNZnYk3Nsy8T%2FWOoRvFwQLQwnzdYPcpntuklMLik8bkGOrABPo1wpZPhAHH25hwADGS98aA92nEDl6PbgzT%2BYXiPICO3hQkotdTLagHwjpmcaYSmgfT22ygOqJ73%2F9DONh8t2me0n14X984H%2FvCvP6MzQj%2F0V6iSoEXDTvSPGBzmu%2BIU7GczsOPKf75Q4cWDF9GiGLXoF3BMA2r2FkEXMqM3WGUoNgaIz4gashUOrk8xFUM1X%2BkJ%2BBjCa%2FjpuqsLWKyFCcds20r0WgJR3vtG8IkbAlI%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIA4AQQNPSCJFQHFGP4%2F20241119%2Feu-west-1%2Fs3%2Faws4_request&X-Amz-SignedHeaders=host&X-Amz-Signature=6148d9c359a6d97c82f524fff0f2b924b8a331769020c8f980bd2745ccca557c
https://docs.google.com/document/d/1d9xn3DOXMjhrbPN_AuhceBT4BaWtMUPH/edit?usp=sharing&ouid=114654725470818665115&rtpof=true&sd=true
https://www.routledge.com/Childrens-Participation-The-Theory-and-Practice-of-Involving-Young-Citizens-in-Community-Development-and-Environmental-Care/Hart/p/book/9781853833229
https://www.routledge.com/Childrens-Participation-The-Theory-and-Practice-of-Involving-Young-Citizens-in-Community-Development-and-Environmental-Care/Hart/p/book/9781853833229

